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DEPARTMENT ORGANIZATION

Louisiana Schools for " : Louisiana School for
the Deaf and Visually Louisiana Special Matr; Science and Thrive Louisiana Educational Board of Elementary New Orleans Center
Impaired Education Center the Arts Academy Television Authority and Secondary for the Creative Arts
(LSDVI) (LSEC) (LSMSA) (LETA) Education (BESE) (NOCCA)

-

Administration and 8 | | Louisiana Virtual . .
S SEiees LSEC Education School Instruction Broadcasting

Administration NOCCA Instruction

N

Louisiana Quality

Louisiana School for Living and Education Support
the Deaf ] Learning Fund
Community

J

Louisiana School
— for the Visually
Impaired

— Auxiliary Account
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MAJOR SOURCES OF FUNDING

Interagency Transfers
$26.3 million

A LSEC receives $16 million
in Title XIX Medicaid
funds from DHH and
$450,000 in IDEA Part B
Special Education funds
from LDOE.

ALSMSA, Thrive Academy,
and NOCCA receive
funding from the
Minimum Foundation
Program.

A The Louisiana
Department of Education
transfers various funding
to special schools, such
federal or 8(g) funds.

Fees & Self-Generated
$3.3 million

A LETA generates revenues
from production and
satellite truck rental,
uplinks, and foundations
support.

A Employee meals at some
facilities.

A Room and board fees.

A Louisiana Virtual School
receives tuition from
LEASs, charter and
parochial schools, and
private individuals.

Statutory Dedications
$23.9 million

A BESHhas constitutional
authority over the
Louisiana Quality
Education Support Fund,
known as the 8(g) fund,
recommended at $23.3
million for FY 2018-19.

A Education Excellence
Fund

Federal Funds
$233,582

A Thrive Academy has
budget authority for
$233,582 for the Federal
Food Service
Reimbursement Program.
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FUNDING OVERVIEW

FY 16-17 FY 17-18 FY 18-19 $ Change % Change

Means of Financing Prior Year Actual Existing Executive Budget from from
Expenditures Operating Budget Recommendation Existing Existing

State General Fund $38,747,769 $42,044,885 $42,769,686 $724,801 1.7%
Interagency Transfers $23,547,398 $26,067,815 $26,285,481 $217,666 0.8%
Fees and Self-Gen Rev $2,262,026 $3,263,033 $3,263,033 $0 0.0%
Statutory Dedications $21,524,707 $25,114,616 $23,883,751 ($1,230,865) (4.9%)
Federal Funds $0 $318,668 $233,582 ($85,086) (26.7%)
Total Means of Finance $86,081,900 $96,809,017 $96,435,533 ($373,484) (0.4%)

$217,666 Interagency
Transfers

Increase in IAT Medicaid
funds from LDH to LSEC;
partially offset by
reduction in MFP funds for
Thrive Academy.

4

$1.2M Statutory
Dedications

Decreasein excess budget
authority for the

Louisiana Quality
Education Support, or 8(g)
Fund.
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EXPENDITURE CHANGE OVERVIEW

FY 16-17 FY 17-18 FY 18-19 $ Change % Change

Expenditure Prior Year Actual Existing Executive Budget from from
Expenditures Operating Budget Recommendation Existing Existing

Salaries $32,886,981 $34,670,525 $35,746,751 $1,076,226 3.1%
Other Compensation $736,519 $1,411,927 $1,411,927 $0 0.0%
Related Benefits $16,463,570 $18,193,619 $18,989,839 $796,220 4.4%
Travel $210,365 $257,253 $257,253 $0 0.0%
Operating Services $5,005,520 $7,580,033 $7,281,286 ($298,747) (3.9%)
Supplies $2,528,127 $2,559,402 $2,559,402 $0 0.0%
Professional Services $702,793 $848,756 $848,756 $0 0.0%
Other Charges $26,199,718 $30,218,577 $28,649,877 ($1,568,700) (5.2%)
Acg/Major Repairs $1,348,307 $1,068,925 $690,442 ($378,483) (35.4%)
Total Expenditures $86,081,900 $96,809,017 $96,435,533 ($373,484) (0.4%)
Authorized Positions 746 767 745 (22) (2.9%)
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EXPENDITURE HISTORY

Fiscal Year: = 2013-14 =2014-15 = 2015-16 = 2016-17 = 2017-18 EOB ~ 2018-19 REC*
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Repairs

*Existing Operating Budget as of 12/1/17

Source: Executive Budget Supporting Documents **Governorss Executive Bu
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OTHER CHARGES

AMOUNT DESCRIPTION
$11,383,377 8(g) fund IATo Louisiana Department of Education and Special Schools
$11,141,148 8(g) fund Aid to Local School Boards
$2,806,774 IAT for Statewide Adjustmentsicluding LLA fees, ORM, OTS, etc.
$864,189 Student Transportation (LSDVI and LSEC)
$635,418 14 Other Charges positions (LSDVI, LSEC, and LSMSA)
$609,792 LSE®ledical Services, Assistive Technology Services to LEAs, and Student Expenses
$455,287 Student Books (LSDVI, LS#@,NOCCA)
$218,780 Louisiana Charter School Stahp Fund (BESE)
$157,106 Professional Development (Educatiércellence Fund) (LSEC and LSMSA)
$149,105 LSMSA Summer School Program
$95,000 LSMSA Courgehoice Provider to Service Virtual School
$92,198 8(g)Auditors and Evaluators (BESE)
$41,703 LETA Local Program Production
$28,649,877 OTHR CHARGES EXPENDITURES TOTAL

Source: Executive Budget Supporting Documents
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DISCRETIONARY/NON-DISCRETIONARY FUNDING

TOTAL BUDGET Retireesd Grou

$96.4 Million Non Discretionary LIA fees, and Rent in State -

Self Generated $2.4 Million Owned Buildings
$26.3 Million IAT
Double Count

Revenue $2.4 Million
$3.3 Million

LSDVI

$20.9 Million
Statutory

Dedications
$23.9 Million

NOCCA
$5.7 Million

LETA
$5.3 Million

$70.1
Million
Remaining

Federal Funds
$233,582

LSMSA
$4.9 Million

Discretionary
$40.4 Million

Thrive Academy
$2.9 Million

State General Fund
$42.8 Million

BESE
$771,335
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PERSONNEL INFORMATION

10 Year FTE Positions/Salaries Expended

1,000 - $500.0
$384.0
900 1 $355.6 $346.7 $354.3 pr— 331 53123 5337 8 3362 33608 | $4000 ¢
0 871 — %
S 800 A $300.0 =
2 728 -
E 690 688 667 6383 5
E 700 A S - $200.0 é
600 - $100.0
500 $0.0
2009 2010 2011 2012 2013 2014 2015 2016 2017 2018*
LSDVI 328 307 292 268 267 250 252 247 250 258
LSEC 218 217 213 209 190 193 194 188 196 196
LSMSA 168 144 135 135 83 94 86 82 89 98
Thrive 27
LETA 82 81 78 78 73 70 65 59 56 55
BESE 12 13 11 12 11 12 12 11 12 11
NOCCA 63 57 63 64 64 71 79 81 80 83

*Existing Operating Budget as of 12/1/17
Source: FTE data provided by the Dept. of Civil Service
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PERSONNEL INFORMATION

E.O.B. Vacancies Recommended  Authorized Other Charges Non-T.O. FTE
Budget Existing Over/(Under) Positions Positions Positions
12/25/2017  12/25/2017 E.O.B. Recommended Recommended Recommended
Louisiana Schools for the Deaf and Visually Impaired 280 21 2) 278 1 0
Louisiana Special Education Center 215 29 (20) 195 6 0
Louisiana School for Math, Science and the Arts 87 3 0 87 28 4
Thrive Academy 30 6 0 30 0 12
Louisiana Educational Television Authority 66 12 0 66 0 0
Board of Elementary and Secondary Education 12 1 0 12 0 0
New Orleans Center for the Creative Arts 77 2 0 77 0 0
TOTAL 767 74 (22) 745 35 16

22 Vacancies Eliminated:
ALSDVI is recommended for the elimination of 2 positions that have been vacant for 12 months or longer.
ALSEC is recommended for the elimination of 20 vacancies that were unfunded in FY 2017 -18.
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PERSONNEL INFORMATION

FY1819 Executive Budget Recommendation

Salaries and
Other + Related Benefits == Totaég’rt\alziggnel A ;fuggZ?Cy
Compensation
Louisiana Schools for the Deaf and Visually Impaired $13,139,659 $7,458,955 $20,598,614 82%
Louisiana Special Education Center $7,786,536 $4,198,514 $11,985,050 69%
Louisiana School for Math, Science and the Arts $4,553,859 $2,079,450 $6,663,309 78%
Thrive Academy $2,289,951 $611,848 $2,901,799 64%
Louisiana Educational Television Authority $3,987,311 $2,416,883 $6,404,194 76%
Board of Elementary and Secondary Education $889,105 $427,396 $1,316,501 5%
New Orleans Center for the Creative Arts $4,512,257 $1,796,793 $6,309,050 80%
TOTAL $37,158,678 $18,989,839 $56,148,517 58%
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STUDENT ENROLLMENT

Agency Program 2013-14 |2014-15 (2015-16 |2016-17 [2017-18 |4-Yr Change
Louisiana School for the Visually Impaired 68 66 64 66 72 4
Louisiana School for the Deaf 140 131 132 129 131 (9)
LSDVI LSVI Outreach 73 93 109 108 62 (11)
LSD Outreach 211 194 228 255 265 54
Total Students Served 492 484 533 558 530 38
Louisiana Special Education Center 60 59 54 58 63 3
LSEC Transitional Family Life Center 13 13 15 15 15 2
Total Students Served 73 72 69 73 78 5
Living and Learning Community 298 308 330 330 349 51
LSMSA Louisiana Virtual School (LVS) 671 285 232 188 115 (556)
Total Students Served 969 593 562 518 464 (505)
Thrive Academy [Total Students Served 50 80 110 140 160 110
Academic Studio 178 242 234 245 228 50
NOCCA Non-Academic Studio 454 394 358 328 381 (73)
Total Students Served 632 636 592 573 609 (23)
Total Enrollment 2,216 1,865 1,866 1,862 1,841 (375)
Adjusted Enrollment (Excluding Thrive FY14-16 and LVS) 1,495 1,500 1,524 1,674 1,726 231
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LSMSA

LOUISIANA SCHOOL FOR MATH, SCIENCE AND THE ARTS

Program Description 1

ALouisiana Virtual School 8 A collaboration between the
Louisiana Department of Education and LSMSA, the
Louisiana Virtual School provides instructional services to
public high schools throughout the state. The school
provides online instruction in math, science, foreign
languages, the humanities and the arts.

ALiving and Learning Community &Includes the following
activities

oOperations is responsible for the day -to-day operation
of the school with respect to administration, policy
making, budgeting, personnel, admissions and
recruiting, purchasing and maintenance.

oLiving/Learning Community provides instructional

LSMSA id q q icul _ idential setting f services to high school students, as well as residential,
provides an advanced curricuium program In a residential setting tor counseling, health and wellness services to residents.
330 academically and artistically motivated high school sophomores, juniors,

and seniors statewide. _
oSummer School provides extended school year for

LSMSA is located in Natchitoches. students.
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LSMSA

LOUISIANA SCHOOL FOR MATH, SCIENCE AND THE ARTS

Budget History (in Millions)
$12.0 $11.3

$10.3 $9.8
9.5 .
$10.0 $ 9.0
$8.5 $8.6 $8.4: $8.6 $8.7
$8.0 $7.3 $7.0
$5.7 $5.9 $5.8
$6.0 $5.4 B >
i P -
$4.0 $5.2 $5.2 $5.3 $5.0 $5.2 $5.1 $5.1
$2.0
$0.0
FY10 Fyi1l FYy12 FY13 FY14 FY15 FY16 Fy17 FY18* FY19**
-=@- State General Fund =g State Effort Total Means of Finance

*Existing Operating Budget as of 12/1/17

Source: Executive Budget Supporting Documents **Governords Executive Bu
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LSMSA

LOUISIANA SCHOOL FOR MATH, SCIENCE AND THE ARTS

Funding Overview

FY 17-18 .
FY 16-17 S FY 18-19 $ Change % Change LSMSA re(r:]elveshlmT
Means of Financing Prior Year Actual i 2 Executive Budget from from re_ve_:nuest roug t €
Expenditures Operating Budget Recommendation Existin Existin e estion
P as of 12/1/2017 g 9 Program, Self-
Generated Revenues
State General Fund $5,173,833 $5,142,994 $5,076,061 ($66,933) (1.3%) e Ll AT
Interagency Transfers $2,883,950 $2,714,269 $2,714,269 $0 0.0% course tuition, and
user fees, Statutory
Fees and Self-Gen Rev. $501,442 $650,459 $650,459 $0 0.0% Dedications from the
Statutory Dedications $45,700 $80,935 $81,458 $523 0.6% Education Excellence
Fund, and Federal
Federal Funds $0 $85,086 $0 ($85,086)  (100.0%) | [STSERITNIRIERORT
Total Means of Finance $8,604,925 $8,673,743 $8,522,247 ($151,496) (1.7%) gggrz‘#al EefiEior
State Effort $5,720,975 $5,874,388 $5,807,978 ($66,410) (1.1%)

$85,086 Federal Funds
Reduces excess federal budget
authority from the Rural

Education Achievement
Program.
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LSMSA

LOUISIANA SCHOOL FOR MATH, SCIENCE AND THE ARTS

Expenditure Overview

FY 17-18

FY 16-17 Exisiin FY 18-19 $ Change % Change

Expenditure Prior Year Actual i d Executive Budget from from

. Operating Budget . L .

Expenditures Recommendation Existing Existing
as of 12/1/2017

Salaries $4,489,055 $4,434,438 $4,464,859 $30,421 0.7%
Other Compensation $88,856 $89,000 $89,000 $0 0.0%
Related Benefits $2,044,015 $2,125,397 $2,079,450 ($45,947) (2.2%)
Travel $7,955 $7,600 $7,600 $0 0.0%
Operating Services $389,248 $389,251 $389,251 $0 0.0%
Supplies $572,920 $571,800 $571,800 $0 0.0%
Professional Services $28,734 $29,090 $29,090 $0 0.0%
Other Charges $864,642 $980,789 $891,197 ($89,592) (9.1%)
Acg/Major Repairs $119,500 $46,378 $0 ($46,378) (100.0%)
Unalloted $0 $0 $0 $0 0.0%
Total Expenditures $8,604,925 $8,673,743 $8,522,247 ($151,496) (1.7%)
Authorized Positions 87 87 87 0 0.0%

$15,526 Salaries & Related Benefits
Net decrease includes annualization of pay
raises, attrition, retirement rates, and
reduced funding for 1 vacant position.

‘$

89,592 Other Charges

Net decrease due to reduction in
interagency fees, non -recurring

excess federal budget authority.

$46,378 Major Repairs
Non-recurring acquisitions and

major repairs.
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NOCCA

NEW ORLEANS CENTER FOR THE CREATIVE ARTS

Program Description }

Alnstruction Program & Includes the following activities:

o Administration and Operations & Provides services
necessary to operate NOCCA effectively, including
leadership, fiscal and human resources,
admissions, counseling and guidance, and facility
services.

0 Arts Instruction dProvides pre-professional arts
training in areas such as classical instrumental,
creative writing, culinary arts, dance, drama,
jazz, media arts, musical theatre, theatre design,
visual arts, and vocal.

0 Academic Studio d Provides a full-day, diploma -
granting, college -preparatory high school program.

NOCCA provides professional arts training, coaching, and performance
opportunities for high school students who aspire to be creative artists.

NOCCA is located in New Orleans
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NOCCA

NEW ORLEANS CENTER FOR THE CREATIVE ARTS

Budget History (in Millions)

$9.0 P
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$1.0
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FY10 FY11l FY12 FY13 FY14 FY15 FY16 FYy17 FY18* FY19**
—=@- State General Fund Total Means of Finance

*Existing Operating Budget as of 12/1/17

Source: Executive Budget Supporting Documents s *Governorss Executive Bu
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NOCCA

NEW ORLEANS CENTER FOR THE CREATIVE ARTS

Funding Overview

FY 17-18 .
FY 16-17 S, FY 18-19 $ Change % Change NOCCA receives IAT
Means of Financing Prior Year Acwal . B?Jd o EXecutive Budget from from revenues from the
Expenditures P d g Recommendation Existing Existing Minimum Foundation
as of 12/1/2017 Program and
State General Fund $5,706,557 $5,799,755 $5,732,891 ($66,864) (1.2%) Statutory Dedications
from the Educational
Interagency Transfers $2,196,118 $2,083,715 $2,083,715 $0 0.0% Excellence Fund.
Fees and Self-Gen Rev. $0 $0 $0 $0 0.0%
Statutory Dedications $0 $79,380 $79,219 ($161) (0.2%)
Federal Funds $0 $0 $0 $0 0.0%
Total Means of Finance $7,902,675 $7,962,850 $7,895,825 ($67,025) (0.8%)
State Effort $5,706,557 $5,879,135 $5,812,110 ($67,025) (1.1%)
$66,864 SGF

Primarily due to a $94,976 SGF
reduction in operating services and
maintenance.
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NOCCA

NEW ORLEANS CENTER FOR THE CREATIVE ARTS

Expenditure Overview

FY 17-18
FY 16-17 Existin FY 18-19 $ Change % Change
Expenditure Prior Year Actual . . Executive Budget from from
. Operating Budget X . .
Expenditures Recommendation Existing Existing
as of 12/1/2017
Salaries $4,202,743 $4,379,869 $4,464,498 $84,629 1.9%
Other Compensation $6,015 $47,759 $47,759 $0 0.0%
Related Benefits $1,669,588 $1,759,657 $1,796,793 $37,136 2.1%
Travel $6,309 $8,547 $8,547 $0 0.0%
Operating Services $1,060,597 $817,639 $757,992 ($59,647) (7.3%)
Supplies $136,161 $126,159 $126,159 $0 0.0%
Professional Services $113,142 $108,965 $108,965 $0 0.0%
Other Charges $650,367 $634,875 $585,112 ($49,763) (7.8%)
Acg/Major Repairs $57,753 $79,380 $0 ($79,380) (100.0%)
Unalloted $0 $0 $0 $0 0.0%
Total Expenditures $7,902,675 $7,962,850 $7,895,825 ($67,025) (0.8%)
Authorized Positions 77 77 77 0 0.0%

$121,765 Salaries & Related Benefits
Net increase, includes salary base and
related benefits adjustments, attrition, and
the annualization of prior year pay raises.

‘ $94,976 Operating Services

and Major Repairs

Reduces funding for operating

services and major repairs.
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SPECIAL SCHOOL DISTRICT

Per R.S. 17:1945, The
Special School District (SSD)
is an educational service

D t t of Ed i Special School Specia| Schools and agency administered by the
epartment o ucation District .. i
P Commissions Department of Education.

The Special School District is
comprised of the following:

1. Special School
Programs- provides
special education and
related services to any
eligible student with

Louisiana
Special Schools

Special School
Programs

exceptionalities who is
in any state -operated
facilities .

Louisiana
Schools for the
Deaf and
Visually
Impaired

Louisiana
Special
Education
Center

Administration Instruction

Louisiana Special
Schools- includes the
Louisiana Schools for
the Deaf and Visually
Impaired (LSDVI),
Louisiana Special
Education Center
(LSEC), andShared
Services.

Administration Louisiana School
and Shared

Services

Louisiana School
for the Deaf

for the Visually
Impaired
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-/

Program Description

AAdministrative and Shared Services & Provides services required
for the effective operations of the schools. Includes executive,
personnel, accounting and purchasing, facility maintenance,
security, custodial, food service, admissions and transportation,
technology, and student health services.

AlLouisiana School for the Deaf - Provides educational services to
128 hearing impaired children 0 -21 years of age. Includes
elementary, middle, and high schools, career and technical
education, physical education, counseling services, residential
services, and an outreach program providing sign language
services to local school districts and parents.

ALouisiana School for the Visually Impaired &Provides educational
services to 66 blind and/or visually impaired children 3 -21 years
of age. Includes elementary, middle, and high schools,
residential services, as well as an outreach program providing
orientation and mobility services, Braille and large -print

LSDVI provides childspecific instruction and residential services to students materials from the Louisiana Instructional Materials Center
who are deaf/hard -of-hearing or blind/visually impaired or multi -disabled. (LIMC), assistive technology, and parent outreach.
LSDVl is located in Baton Rouge. AAucxiliary Program 8 Accounting budget unit for the student snack

bar and other activities such as field trips.
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